Title of Intervention: Correspondence Training
Purpose: To improve the classroom behavior of troublesome secondary school children.
Age/Grade Level: Grades 7-9 or Ages 11-14
Format: Check all that apply

 FORMCHECKBOX 
 Individual
 FORMCHECKBOX 
Dyads

 FORMCHECKBOX 
Small Group

 FORMCHECKBOX 
Whole Class

Materials Needed: Index cards (enough for each student, each setting, each week).  At the top, write the setting in which the card should be used (i.e., math class).  Below, divide into columns for each behavior to be recorded.  At the top of the column, write which behavior and the goal for the week.  On the back of the card, write a description of each behavior for reference.
Frequency / Duration: The initial introduction to correspondence training may take approximately one hour with a small group.  Individual interviews are conducted on a weekly basis, where progress is reviewed, new goals are set, and reinforcement is given.  Overall the training should take approximately 10 weeks.
Intervention Script: 
Preparation:

     1.) Determine participants and establish baseline data by either direct behavioral observation or teacher report.  This data will be used to set the goals for the first week.

     2.) Brainstorm possible feedback (positive reinforcement) for students who reach their goals and for gathering data accurately.  This may include positive statements or positive actions, such as positive referrals to the principal or notes home commending appropriate behaviors in the classroom.

Intervention Meeting #1:

     1.) It is important to recognize that the students are taking part in this exercise in order to reduce problem behavior.  Clearly introduce and describe how Correspondence Training will be implemented in the classroom.

     2.) Let the students have their card for the first week, and assist them in choosing which behaviors to focus on.  The goal is 2-3 behaviors that are overt and disruptive.  Assist them in setting appropriate goals for the first week.  It is recommended that the goal for the first week is 10% less than the frequency of the behavior during the baseline phase.

     3.) Get students' input of possible reinforcers.  A careful survey of reinforcers will ensure the students find their chosen reinforcements motivating, and it will also increase students' ownership of the intervention.

     4.)  Remind students of the importance of accuracy and honesty in reporting their behaviors.  Tell them that their recording of behaviors will be periodically checked by the teacher.

     5.)  Assure the students of confidentiality.
Intervention Meeting #2:

     1.) Check to see if students have been recording their behaviors accurately.  Teacher observation and consultation is optional during the first week.

     2.) Understand that a student's monitoring of his or her own behavior will allow them to reduce the frequency of its occurrence.  Behaviors may worsen before they improve.  It is important to continue the intervention for the entire 10 weeks for maximum effectiveness.

     3.) Remind students of the goal of the intervention and review accurate data collection.  

     4.) Graph the data to show students their progress since the baseline.  This may also function as a reinforcer for students.

     5.) Reward students who met their goals and discuss what helped them reach their targets.  Also discuss with students who failed to reach their goals.  Keep these students focused on their goals and their target number of behaviors.  They should be praised for accurate data collection.

     6.) Establish a willingness of the students to continue working on their behaviors.  Distribute a new set of cards for the next week and assist students in setting their new goals.  

Intervention Meeting #3 -#10:

         Check cards to see if behaviors have been recorded accurately.  Note any discrepancies and discuss them with the students.   Continue to remind students of the importance of accurate data collection.  Remind students of the purpose of the intervention.  Continue following steps 4-6 under Intervention Meeting #2.


Data Collection: Progress is monitored during the weekly student-facilitator meetings.  Both goals (say) and behaviors (do) can be graphed in a time-series format while the intervention is progressing.  Data collected includes a) goal set for each problems behavior (2-3 behaviors maximum) and b) actual problem behaviors as recorded by the student.  The 10-week period is long enough to demonstrate improvement/no change in behavior by providing at least 10 data points to compose a trend line.  It is important to look at not only overall behavior, but also behavior in relation to the goals for the week.  

     Integrity may be documented in several ways, including teacher report of in-class behavior as well as direct behavioral observation.  Since the target behaviors are a) frequent and b) overt, they could easily be monitored during behavioral observations.
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