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Green, Yellow, Red Card
Intervention Summary: 
The green, yellow, red card intervention is a simple intervention used to increase on-task behavior of students who experience frustration when working especially students with ADHD.  The cards are used to describe how the student(s) is (are) feeling about the current task.  When a green card is presented, it indicates that the student is able to work independently on the task and does not need assistance.  The teacher is asked to praise the child for his or her on-task behavior.  The yellow card is presented to cue the teacher that the student is beginning to feel anxious and may need assistance in a short amount of time.  The teacher is asked to assist the student within 5 minutes when the yellow card is presented.  The red card indicates that the student needs immediate assistance and is feeling angry or anxious.  The teacher should respond to this action within 1 minute.
If the student currently has disruptive issues (such as getting out of one’s seat, refusing tasks, talking back to the teacher, etc.), it is important that during the intervention, the teacher ignore these disruptions and only provide attention to the student when he or she reacts in a positive way (raising one’s hand, verbally explaining one’s frustrations, using the card intervention appropriately, etc.).  When the child is able to use the intervention appropriately, the teacher puts a checkmark on a board and rewards the child when 5 checkmarks are obtained.  This intervention can easily be implemented along with any school wide good behavior intervention or another reward system can be set into place (i.e. a child is rewarded a piece of candy for every 5 checkmarks).
Materials Needed: 

1. Three index cards: green, yellow, and red for each student involved in the intervention.

2. A pocket folder or envelope to hold the cards not currently being used.

3. A laminated chart to record the number of times the student properly followed the instructions to the intervention.

4. A marker to record checkmarks on the laminated chart.

5. A timer for teachers to keep track of the time lapse before assisting the student with his or her task.

6. A reinforcer found to be effective for the students.
Procedures:
Obtaining Baseline Data
Baseline is obtained through observation or video recording.  The teacher should continue typical classroom practices, and is to record on the chart the time the behavior occurs.  He or she is also asked to jot down a few notes regarding any noted antecedents and/or consequences of the behavior.  The number of incidents should be recorded and plotted on the graph for 3 observation sessions in the “baseline” area of the graph.  After these three points are plotted, draw a heavy vertical line after the third point to separate between baseline (left of the heavy line) and intervention data (right of the heavy line).
Intervention Steps
1. Obtain baseline data by following the steps listed above.

2. Collaboratively set the short-term goal for the child.  The goal should be easily attainable within 6-8 weeks.  While a rate of zero behavior incidents is ideal, goals should be weighed against the current performance of the child.  On the performance chart, draw a line from the baseline rate (marked on the heavy line), to the determined goal.  This line is called the aim line, and is used to determine the expected rate of progress.
3. Be sure that the intervention agent understands the proper execution of the intervention.  This involves training the appropriate staff on tactics to use when not responding to inappropriate behavior.

4. Train the child on how to use the cards appropriately to seek assistance.  Allow role-playing and practice to ensure the child fully understands the use of the cards.  Also, explain the rewards the child may receive for using the cards correctly.

5. Implement the intervention.

a. Give the child the three colored index cards to use during the class in which he or she is most disruptive.

b. Begin the lesson as planned.

c. Encourage the child and praise him or her when working independently and the green card is displayed.

d. If the yellow card is displayed, be sure to set the timer and attend to the child within 5 minutes.

e. If the red card is displayed, set the timer and attend to the child within 1 minute.

f. When the child uses the cards properly, use the marker and write a checkmark on his or her chart. 

g. Once a pre-determined amount of checkmarks are attained on the chart, reward the child with the appropriate reinforcer(s).

6. Continue to record daily average outbursts and plot them on the graph at the end of every week.

7. Monitor the progress of the student by comparing their progress to the aim line.  If the student fails to perform at or above the aim line for 3 consecutive days, schedule a team meeting to decide what modifications should be made to the intervention or if the intervention should be replaced.  If the child is making progress and seems to be at or above the aim line, continue the intervention until the goal has been met.

8. Once the goal has been met, discuss ways to generalize the skills learned and ways to fade out the intervention.  This usually involves increasing the amount of checkmarks needed to earn a reinforcer.
Progress Monitoring:
Once baseline data is collected, the team should decide on a reasonable, attainable goal for the child.  This goal should also be plotted on the chart given.  Daily progress monitoring points are to be plotted on the chart to see how well the student is doing in relation to his or her goal.  If the child falls below the aim line for 3 consecutive weeks, the intervention should be modified or replaced.
Alternate Ideas/Variations
This intervention could be implemented on children who are classified emotionally and behaviorally disturbed (EBD).  Any student who gets frustrated easily and is disruptive to the classroom could benefit from this intervention.  It could be implemented to several students in the classroom, or used in an entire classroom.  Students could also be asked to raise their hand with the card in hand so it is more noticeable to the teacher.   
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Intervention Checklist
1. The child is given the three colored index cards to use during class.

Yes or No













2. Child is verbally praised when he or she is working independently 



with the green card presented.





Yes or No








3. When the yellow card is displayed, the timer is set and the child 



is attended within 5 minutes. 






Yes or No
4. When the red card is displayed, the timer is set and the child is 
attended within 1 minute.






Yes or No
5. When the child uses the cards properly, use the marker and 
write a checkmark on his or her behavior chart.



Yes or No
6. Once 5 checkmarks are attained on the chart, the child is reinforced 
through the pre-determined reinforcer.




Yes or No
7. Record the daily average incidents and plot them on the graph 
at the end of every week.






Yes or No
